THE FREE TEREGO IDEATION
METHOD™ WORKBOOK
COMPANION GUIDE FOR ‘HYBRID LEARNING’ BOOK
by Alex Terego
Step-by-Step Instructions on How to Help Children Uncover
Facts, Find New Information, and Synthesize the Two into
Their Authentic Opinion – Their Justified Belief.
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“This program represents one of the better answers to the call for educational
change in America’s schools. Finally, a program that provides a method to utilize
what we know about learning and the teaching and learning process.”
-Stephen B. Graves, PhD, Professor of Education, University of South Florida.
“This is at the heart of all good education, where the teacher asks students to
think and engages them in encouraging dialogues, constantly checking for understanding and growth.”
-Prof. William Glasser.

OVERVIEW, OBJECTIVES AND OUTCOMES
WITH VIDEO POWER POINT TUTORIALS
Overview:

The Terego Ideation Method™ is a Structured Learning System that trains
students to think critically in a team about a problem, and to clearly communicate
their agreed opinion as the best solution. In the process they learn how to use facts,
uncover new relevant information, and blend these two elements into a solution.
This is accomplished by rules-based procedures. The self-governing team
collaborates by asking a series of questions. They learn to think in context, examining the topic by thinking up, down and around it. Following the rules, they learn
how to use facts found through research and then identify new information from
questioning and group discussion. The team blends their collaborative knowledge
into an agreed thesis statement to identify the optimal solution for a given problem
or topic. Each team member will then be able to clearly communicate their authentic opinion or point-of-view on the subject.
The Terego Ideation Method™ applies across and down the curriculum and
is not based on memorization but understanding through critical thinking.
Here is an eight-minute video explaining the method. After a twenty minute
explanation, a group of teachers examined this prompt “Why Learning Matters”
using the methodology and agreed on their opinion (Justified Belief).
The following six instruction modules are designed so that in the first module
the teacher is the explainer: the Sage on the Stage. Then, as the students progress
through modules two through six, the rotating team leaders will become the moderators as the team works autonomously with the teacher counselling where necessary
as the Guide on the Side.
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The twin goals of the initial six instruction modules that make up the
Terego Ideation Method™ are as follows:
1) To encourage students to understand and buy-in to the fact that the four most
important skills that all employers need are:
    - Critical Thinking
    - Problem Solving
    - Collaboration
    - Communication

2) To teach students how to work together to master and deploy these skills.
THERE ARE SIX DISCRETE MODULES
Before each module the teacher and the participants review:
a) The Teacher Objectives and b) Student Outcomes.
After the module has been completed there is a test to check how well the students
did on achieving their outcomes.
The following modules are designed so that the teacher participation is high during
modules one and two as the teacher explains the method via the Power Points, and the
students get used to the idea of addressing issues in teams. During the later modules the
teacher participation lessens, and the student team’s involvement grows until they are totally self-directed. As the students become more self-directed, they may get stuck and need to
use the “cheat sheets” provided.

MODULE ONE – THINKING ABOUT THINKING
Teacher Objectives:

• Introduce the 10 step Terego Ideation Method™. Thinking around the Box.
• Introduce students to Contextual Thinking.
• Using the Terego Ideation Method™ to demonstrate how to think about a subject;
in this case “Thinking about Thinking.” (Metacognition.)
• Introduce students to the discipline of Collaboration.
• Introduce the students to the idea of Hypothesis.
• Introduce students to the Terego Ideation Method™ which shows them how to
develop, in a structured manner, an authentic point of view (a Justified Belief) on a
subjective issue, and how to communicate this point of view.
Terego Ideation Method ™
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Student Outcomes:
By successfully answering a multiple choice test related to contextual thinking:

• Students will be able to demonstrate an understanding of the theory behind contextual thinking.
• Students will be able to demonstrate and understand the importance of context.
• Students will understand the value of developing an authentic point of view.
• Students will understand the importance of the step-by-step approach.
• Students will understand how to develop an authentic thesis statement.
MODULE ONE VIDEO TUTORIAL
THINKING ABOUT THINKING. 8 minute video
MODULE ONE TEST
Carefully read each question and then circle the best answer(s), unless otherwise note
1. Which ONE of the following is NOT a type of thinking?
a. Thinking about thinking
b. Critical thinking
c. Instinct
d. Intuition
e. Metacognition
2. Which of the following best describes the 21st century workplace?
a. Globalized
b. Interconnected
c. A place where thinking is highly prized
d. All of the above
3. Which of the following is the opposite of FACT?
a. Fiction
b. A lie
c. A subjective opinion
d. All of the above
4

Terego Ideation Method ™

4. After breaking a topic down into its constituent parts and discovering its definition,
antonyms, and synonyms, you should:
a. Begin writing a thesis statement immediately
b. Think of the definition, antonyms, and synonyms in a wider context by
questioning
c. All of the above
5. What is (are) the correct definition(s) of thinking? Circle all that apply.
a. Pondering an idea
b. An instinctive reaction to external and internal stimuli
c. An electro chemical process
d. Using our logical reasoning ability to make a judgment
6. How do we think?
a. An electro-chemical process
a. In abstract terms
b. In concrete terms
c. Conducting thought experiments
d. All of the above
7. What does thinking enable us to do?
a. Overcome obstacles
b. Plan ahead
c. Act, not react
d. Use knowns to address and solve unknowns
e. Get a job
f. Move forward
g. All of the above
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8. To examine an issue, you must ask six kinds of questions. The first question begins
with the word Who. What are the next five kinds of questions? Circle all that apply.
a. If
b. However
c. What
d. Where
e. I don’t know
f. Why
g. When
h. Yes, but
i. How
9. Circle any which correctly completes the sentence. “Intuition is…”
a. …a flash of insight.
b. …reason in a hurry.
c. …a subconscious understanding.
d. …something that should be trusted.
10. Fill in the blanks.
We all think. It’s what makes us 		
. And now 		
for a living
has replaced working for a living. Thinking is all about making 		
decisions. There are many different kinds of thinking such as 		
thinking. We can even 		
about thinking, or think about things that do
not exist. We use thinking to overcome 		 , survive, and prosper. Our
species is differentiated by our ability to 		
rationally, not reactively.
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MODULE TWO – CRITICAL THINKING.
One of the kinds of thinking identified in Module One is CRITICAL THINKING.
In Module Two critical thinking is examined with the teacher’s help but with input 		
from the students.
Teacher Objectives:
• To get students understand of the value and importance of critical thinking.
• To get the students to understand the different forms of thinking.
• To get the students to explore Critical Thinking and its value to them.
• To reinforce the methodologies by which an authentic outcome is arrived at.
Student Outcomes:
By successfully answering a multiple choice test related to critical thinking:

• Students will demonstrate an understanding of the value they - and their future employers - will place on Critical Thinking Skills.
• Students will demonstrate an understanding the difference between the various
forms of thinking.
• Students will demonstrate they understand the importance of reinforcing the method of contextual thinking reinforced.
• Students will demonstrate that they understand the importance of authenticity in
any point-of-view.

VIDEO TUTORIAL – CRITICAL THINKING (5 minutes)
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MODULE TWO TEST
Fill in the blanks:
“The more you understand the importance of _________ the better your chances of a
good job.”
“The more you learn to think the more you will ________”
“Thinking is using logical __________ to come to a conclusion.”
“High order thinking consists of _________ in context, the _________ of new knowledge
and the synthesizing of both.”
“Critical thinking means making _________ judgements.”
“Which of the following does not value critical thinking? Society, employers, employees?
_________
“Give three examples of good critical thinking?
1. ______________________
2. ______________________
3. ______________________
“Critical thinking is important because it ___________ problems.
“Critical thinking important because most problems do not have a_______ or________		
answer.”
“Critical thinking is vital when mistakes can be ______________ ”
“Critical thinking is all about using high______ thinking to solve problems with no right
or wrong answer just a well thought-out__________.”
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MODULE THREE – VALUES
(In Module Three the teacher’s role begins to give way to student participation as 		
they learn the method and begin to take responsibility for the outcome.)
Teacher Objectives:
• Team leaders and students in teams of four or six will be given a prompt (Society
is Losing its Traditional Values) to collectively examine, with the first few steps
already displayed, and the step-by-step method re-explained.
• With minimal help from the teacher students will examine the prompt following
the Terego Ideation Method™
• They will collectively come to an authentic outcome explaining why they believe
that society’s values are weakening – or not.
• “Assists” will be provided by the teacher in case the students get stuck.
Student Outcomes:
• The teams will collectively practice examining an issue (in this case Values) by
questioning and discussion and creating an agreed upon written output according to
the heuristics of the Terego Method™.
• The teams will be able to prove they understand collaborating in a team to solve a
problem by addressing an issue, working it through in a step by step method and
agreeing on the best way to evaluate the issue in written form.

VIDEO TUTORIAL – VALUES
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THIS IS AN ‘ASSIST SHEET’ TO BE USED IN CASE THE TEAM LEADER NEEDS
HELP.

What are values a part of? The machinery and lubricant of society.
Who enforces values?
Who are the keepers of values?
Who decides on values?
What is the machinery of society a part of? Survival of the human race
What’s the point of having values?
What are the principle values?
What are some examples of positive values?
Why are values necessary?
Why do some values differ in different places and times?
Where do values matter most?
When do values matter?
How do values impact society?
How did values come into being?
1) Answer as Many of the Questions as Possible Including Your Own.
2) Vote to Decide on the Best Answers.
3) Write an Opinion in the form of a Thesis Statement. A Justified Belief.
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MODULE THREE - TEST.
Complete the following paragraph by inserting words in the blanks spaces.

“The purpose of this team exercise was to examine values in our___________
We began by defining values as a___of cultural ___________handed____down
from previous___________. We asked and answered as many questions about
the word values beginning with the words_____and_______and_______
and________and________ and_______. We then voted on which were the
______answers and used those words to write our___________”
MODULE FOUR - TEAMWORK
A semi-Autonomous Team Exercise. Only the initial steps are provided.
Pause the video at the end so the students can refer to it.
Teacher Objectives:
• To get the teams to collectively and methodically examine the idea of Teamwork.
• To get the teams to convince other members of their view of the ideas of values
and benefits of teamwork by working collaboratively and examining the abstract
idea of teamwork.
• Again, the first few steps will be displayed as will the rules and steps they are following.
• “Assists” will be available to the teacher in case the students get stuck.
Student Outcomes:
By semi-autonomously examining a topic – in this case Teamwork – in a group by 		
following the heuristics of the Terego Method ™ the students will be able to

• Demonstrate how they can collaborate in a team to examine an issue by thinking
their way collectively to an authentic thesis statement.
• Experience in a group setting the value of teamwork.
• Understand the step-by-step Terego approach, which will become further ingrained
as a means of solving abstract or subjective problems and then writing an authentic
outcome.
• Pass a test that asks them to individually write down the first ten steps of the Terego Method™
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VIDEO TUTORIAL TEAMWORK
MODULE FOUR - TEST
Insert the missing words in the Ten-Step Terego Ideation Method™.

1) Write the main word of the prompt in the___________of your Paper, White
Board or Computer and begin examining the context of that word. (Zooming
Out: A Critical First Step.)
2) Carefully___________the word and insert the definition below the prompt.
3) Look up antonyms and___________and write beneath the definition.
4) Ask and answer the question “What is the idea contained in this____a part of?”
Do this at for at least ____levels above main word contained in the prompt.
5) Divide the diagram into_____ segments
6) Write the words WHO, WHAT, WHY, WHERE, WHEN and HOW in each of
the segments. ( ______ In For A Closer Look.)
7) Ask and answer as many questions as you can________ with these words.
8) Write the_____ answers in the appropriate segment.
9) Decide by vote on which of the best answers are best suited to a thesis____.
10) Write these_______ down and create a thesis statement from them
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Assists for Module 4 – TEAMWORK
Who benefits from teamwork?
Who values teamwork?
What are the benefits of teamwork?
What forms does teamwork take?
What other species use teamwork?
Why does teamwork matter?
Why don’t more people use it?
Where is teamwork best used?
Where is teamwork not used and should be?
When is it best to act as a team?
When did teamwork evolve?
How does teamwork benefit its members?
How does teamwork help leaders?
1) Answer as Many Questions as Possible Including Your Own.
2) Vote on which are the Most Important Answers.
3) Write an Opinion in the form of a Thesis Statement. A Justified Belief.
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MODULE FIVE – COMMUNICATIONS
(Independent Team Exercise.)

Teacher Objectives:
• To get the teams to collectively examine the subjective idea of Communication.
• To do so with only the first few steps displayed and the rules.
• “Assists” will be available in case the students get stuck.
Student Outcomes:
• By autonomously examining the concept of Communication, with only the stepby-step rules on display, the students will demonstrate mastery of the Terego
Method™ by collectively solving a problem through critical thinking in a team
setting and developing and writing an authentic and agreed-upon thesis statement.

VIDEO TUTORIAL COMMUNICATIONS
The video only gives the students the first few steps so pause the video at the end and
leave it for the student’s reference.
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Assists for Module 5 - COMMUNICATIONS
Who benefits from communications?
Who could benefit from better communications?
What are the main discoveries/inventions involving communications?
What can we do without communications?
What is more important – communicating with others or with yourself?
What did the invention of writing do for communications?
Why is there a need for communications?
Why is there a need for symbols when communicating?
Where do communications take place?
Where would we be without communications?
When did communications evolve?
When are communications most helpful?
How do we communicate?
How important are symbols?
Answer as Many Questions as Possible Including Your Own.
2) Vote on which are the Most Important Answers.
3) Write an Opinion in the form of a Thesis Statement. A Justified Belief.
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MODULE FIVE TEST
Fill in the steps to be taken after being given a WORD to examine?
Write the WORD in the ______of the whiteboard or paper. Now write a ______of the
WORD underneath. Write examples of ______ and antonyms of the WORD below
the definition. Now ask and______the question “What is the WORD a part of?” Write
your answer______the WORD. Now ask and answer the question “What is that a part
of?” Write the answer one step above. Now divide the paper into six______Insert
the Who______Why, Where, When and______questions. Ask and answer as many
questions beginning with these words and______in appropriate segment______for the
best. Create a thesis______from the best answers.
(These are the correct answers)
Write the WORD in the middle of the whiteboard or paper. Now write a definition of the WORD underneath. Write examples of synonyms and antonyms of
the WORD below the definition. Now ask and answer the question “What is the
WORD a part of?” Write your answer above the WORD. Now ask and answer the
question “What is that a part of?” Write the answer one step above. Now divide
the paper into six segments. Insert the Who, What, Why, Where, When and How
questions. Ask and answer as many questions beginning with these words and
insert in appropriate segment. Vote for the best. Create a thesis statement from the
best answers.
MODULE SIX – CAREERS
The teams are now self-directed with minimal intervention from the teacher. The video
should be paused for the duration of the exercise.
Teacher Objectives:
• To get the team to collectively examine the idea of their future Career choices.
• “Assists” will be available.
Students Outcomes:
• By autonomously examining the issue of Career Choices the students will demonstrate mastery of the Terego Ideation Method™ by collectively critically thinking
and examining a problem and coming to an agreed resolution.
VIDEO TUTORIAL CAREERS
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Assists for Module Six – CAREER
Who can help me? Parents, teachers, friends, role models
Who made good career choices?
Who made poor career choices?
What is a vocation? A calling.
What is an occupation? A source of income.
What is a job? A repetitive task.
What is work? A means of earning money.
What is a profession? An occupation that requires advanced training.
What is a duty? An action required by a moral obligation.
What are my strengths?
What are my weaknesses?
What skills do I need to work on?
What careers pay the best?
Why is a career decision important?
Makes a difference between happiness and not
I will work for a long time – better get it right.
I will work an average of 7 different jobs
Why is this decision so hard?
Requires looking into the future
Where do I find out about my options?
When should I begin looking at my future?
How do I decide what my options are? Understand the needs of the workplace and
match my skills to its needs.
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MODULE SIX TEST
A) The students will grade themselves on the thesis statement developed. OR if
more than one team is involved they will grade the other team’s thesis statement.
B) Or fill in the blanks. Making a career decision is vital to my future.  I need to
understand the workplace and the different options I may have. I will need
all the help I can get from teachers, parents, and friends. How and when I decide 		
on my options is vital to my future happiness. I need to identify and work on my 		
weaknesses and improve on my strengths.

Here is an example on the issue of CAREERS from a team of 11th and 12th graders 		
		
at Booker HS in Sarasota who completed all six modules.
“On average most Americans study for 13 – 17 years, work for 45 years, and
are retired for another 16 years. So, it makes sense to prepare to make good
choices about a career in which we will spend 40% of our waking life.”
A SAMPLE SESSION.
This is an Actual Classroom Example of the Terego Ideation Method™.
What follows is a transcript of a class I held with12 eighth grade children with
Ms. Velez their teacher. This was the first day they would begin studying Algebra. I divided them into three groups of four, appointed a leader, asked them to
be polite to each other, and gave them Post-it notes.
First, I wrote this prompt in the center of the whiteboard:
DOES ALGEBRA MATTER?
I then divided the board into six large sections around the prompt and wrote the 		
words Who, What, Why, Where, When and How in each section.
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I began by asking them to ask as many questions as they could think of
beginning with the word “Who.” And then finding answers, using their smart phones
if necessary. I stressed to them that at this stage there are no bad answers.
After some delay as they got used to the idea, they began.
“Who invented Algebra?” One team leader asked.
The various team members got to work and came up with the following answers and
took turns writing them on Post-it notes:
“Diophantus. Ancient Greek.”
“al-Khwarizmi, Persia”
“The Babylonians,”
“The Egyptians,”
“The Ancient Chinese,”
I then asked them to come up with some questions about Algebra beginning
with the word “What?” and again write their answers down.
“What is algebra used for?” They asked. And then answered:
“Land measurement.”
“Keeping track of things.”
“Taxes.”
“Predicting floods.”
“Agriculture.”
“Finding unknowns, using knowns.”
“Solving equations.”
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The next questions should begin with a “Why?” “Why is Algebra important?”
“Because you can calculate something rather than guessing it.”
“Because without Boolean algebra search engines could not work.”
“Because many jobs need it.”
“Where?” questions were investigated next. “Where was algebra developed?”
“France, 16th century.”
“Where is algebra important?”
“In algorithms.”
“Computer programming,”
“Civil engineering,”
“Information technology.”
“Any kind of engineering,”
“When?” questions were posed next. “When do we need algebra?”
“Algebra is important when we don’t know something and need to.”
That brings us to the “How?” of algebra. “How could we live without algebra?”
“No search engines.”
“How has algebra affected my life?”
“Bridges, roads, airports, and roads and the internet could not have been built.”
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I asked each team leader to hold a vote for their best three or four answers and 		
paste them in the appropriate section of the whiteboard.
I then read them out and asked the whole group to score each one on a scale of 		
1through10. Winners quickly emerged. I removed the lowest scoring answers which left
the following best-of-the-best answers.
“Calculate something rather than guessing it.”
“Finding unknowns using knowns.”
“Without Boolean algebra search engines could not work.”
“Algorithms.”
“Because many jobs need it.”
“Computer programming,”
“Civil engineering,”
“Any kind of engineering,”
“Algebra is important when we don’t know something and need to.”
“Information technology.”
I asked for three volunteers. Most of Ms. Velez’ students raised their hands. I chose
three at random and asked them to turn these eight statements into their thesis statement
or ideation. I explained they should do so by rearranging them, adding prepositions and
conjunctions, and maybe verbs or even new sentences or ideas which may present themselves.
I reminded them that this was a collective endeavor, so they began with these
words: ‘In our considered opinion algebra matters because……”
After much animated discussion and with the other students watching the process
the three editors completed their thesis statement and one read it aloud.
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“In our considered opinion algebra matters now more than ever because we live in a
technological age, and we depend on computers, search engines and communications
technology. And these new technologies, and even older technologies, depend on algebra
to get the engineering right. The jobs we will all get will depend on our ability to calculate rather than guess, and to use what is already known to find out what we don’t know
and need to.”
This took forty minutes. Ms. Velez applauded her students and encouraged them
to congratulate one another adding, “If you can now see your very own reason to learn
algebra, please stand?” They all did.
That is Ideation. That is Buy-in via divergent thinking. That is an Authentic Justified Belief. That is how to discover the knowns - the facts - reveal clues about the unknowns and synthesize them into a Justified Belief.

If you would like to contribute your thoughts or ask questions, please join
the group discussion at Facebook.com Blue Ocean Schools.
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Testimonials about the Terego Ideation Method™
“This program represents one of the better answers to the call for educational change
in America’s schools. Finally, a program that provides a method to utilize what we know
about learning and the teaching and learning process.”
- Stephen B. Graves, PhD,
Professor of Education, University of South Florida

“This methodology represents an enormous amount much needed cross-disciplinary, integrative thinking.”
- Dr. Peter French
Dean of Academic Affairs, University of South Florida

“With this new method writers become independent thinkers – a goal of all 21st century
educators. Critical thinking development moves students outside the box, letting them experience the joy of acquiring and sharing new knowledge. Now Socrates is alive and well
again and lives in the classroom.”
- Dr. Pat Bishop
Director of Language Arts Hillsborough County Schools

“Students learn that ideas need context. Since the Terego method addresses thinking in
a new way students learn to put their ideas into context before writing them. This makes
their writing personal, substantial, penetrating, and unique.”
- Mrs. Cathy Lane,
Language Arts Booker High School

“I never used to think before writing. Now I do. Thanks Mr. Terego.”
- Michael Gironda
12th Grade Lakewood Ranch High School

“If you think like this method teaches you to, the ideas will find you.”
- Joshua McDowell
12th Grade Lakewood Ranch High School

Terego Ideation Method ™
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“This collection of useful ideas for acquiring and transmitting your personality and identity in written form is very beneficial. The diagram approach is very useful, helping me
organize my thoughts by thinking in context.”
- Hannah Kirsch
12th Grade Pineview School

“It’s not just theory, it’s useful.”
- Joshua Sun
12th Grade, Booker High School.

“Instruction on a new way of thinking. Also a new way to strategize.”
- Bruce Compton Merkle
12th Grade Booker High School.

“Your ideas and methods are revolutionary and extremely beneficial. Bravo Mr. Terego!”
- Steven Sloan
12th grade student, Pineview School

“This really altered the way I think about problems. I feel so much more confident in my
thinking abilities. This was really fun and life-changing.”
- Alexis Aguero
11th grade Booker High School

“The Critical Thinking seminar was phenomenal. I have learned an essential concept
that has been lying under my nose for quite a bit. It was like igniting a fire.”
- Zabdi Saint-Cyr
12th grade Booker High School student

“I am already using the knowledge I gained in the Critical Thinking seminar. It enlightened my mind.”
- Erin Lee
9th grade Booker High School
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“This seminar will help me think more deeply about decisions in the future. This course
taught me the necessary elements of critical thinking.”
- 11th grade Booker High School student Deja Du Bose

“This was eye-opening. It gave me a whole new perspective.”
- 12th grade Booker High School student Alyssa Johnson

“Game changing. Makes me ask the right questions.”
- 12th grade Booker High School student Rafael de Lima

“This method changed the way I think about every aspect of the world around me.”
- 10th grade Booker High School student Elizabeth Betancur

“Using this method takes the guesswork out of problem solving,”
- Rafa de Lima Booker HS 12th grade.

Buy the book on Amazon:

Hybrid Learning
How to Unleash Children’s 11 Innate Skills
By: Alex Terego
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GLOSSARY OF TERMS:
Thinking - Using logical reasoning to make a judgment.
Critical Thinking - A careful and exact evaluation resulting in a rational judgment
Kinds of Thinking • High Order
• Intuitive
• Active
• Passive
• Strategic
• Creative
• Problem Solving
• Metacognition
• All of the above – The Contextual or
Terego Ideation Method™ (Thinking
around the Box)
Hypothesis - an assumption made for the sake of argument
Better Questioning – Who, What, Why, Where, When and How leads to advanced
and better analysis.
Problem Solving - An intelligent decision to move from an existing state to a 		
desired state. OR. A problem is a hurdle or a barrier that exists between the reality
and a desired outcome.
Collaboration We can all empathize with another’s point of view, we can reflect
on our own point of view and we can communicate our point of view. Doing this in
a team leverages the diversity of each member and results in the best outcome.
Communication – A well thought-out verbal or written transmission of an idea.
Justified Belief – A point-of-view or opinion which has been arrived at honestly 		
and diligently and which the holder of this Justified Belief can support and
communicate.
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